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SUBJECT:  COLLABORATION 
 
The State Advisory Council (SAC) is a body that advises the California Department 
of Social Services’ (CDSS) Refugee Programs Branch (RPB) on refugee policy as it 
relates to services and assistance.  The SAC recently developed and adopted a 
Strategic Plan that outlines its goals and objectives.  The plan is attached for your 
information.  One of the SAC’s goals is to maintain California’s refugee resettlement 
infrastructure in order to meet the basic needs for service delivery within the 
impacted counties/regions.  Strategies to accomplish this goal include encouraging 
collaboration and coordination amongst refugee service providers, encouraging 
regional and innovative approaches to service delivery and encouraging refugee 
service providers to diversify.   

 
The RPB would like to foster and encourage the collaboration and coordination 
amongst refugee services providers.  This can be accomplished through identifying 
and working with partners.  Partnerships enhance the likelihood that your program 
will be successful.  By developing and cultivating partnerships, you extend the 
reach, impact, and credibility of your programs and messages.  Your partners can 
come from various arenas, such as business, media, private sector, and 
community-based organizations, and include various segments of the population 
such as youth or elders.  
 
Partnerships can also provide new regional/innovative approaches to your service 
delivery.  Through the identification of best practices and models, they will allow for 
the bridge-building between cultures.  It is not only important to determine and 
understand the specific needs of individual communities and cultures, but also to 
work within the broader society with its many diverse groups.  
 
The RPB encourages refugee service providers to diversify target groups for whom 
services are provided.  Working with seasoned multi-cultural providers in your 
community will enrich your programs and will enhance activities in your community.  
Communities in which refugee providers have established close positive ties with a 
range of agencies have derived a wide array of benefits.  Refugees gain greater 
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access to available services such as social services, employment services, health 
and mental health services, youth programs, victim assistance programs, parenting 
classes, medical assistance programs, business networking, and neighborhood 
groups.   
 
The results of these collaborated efforts provide refugees with additional 
experiences and tools to succeed in the United States and help them to integrate 
more easily into the social, academic, business, legal, and religious life of California.  
 
The RPB wishes your agencies’ programs continued success and together we will 
strive to provide a model refugee program for the State of California. 
 
Sincerely, 
Original Signed by Thuan Nguyen 
On November 21, 2002 
 
THUAN NGUYEN, Chief 
Refugee Programs Branch 
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